Ghulam Ishaq Khan Institute of Engineering Sciences and Technology

Expression of Interest (EoI)

The GIKI proposes to provide automation and computerization of all aspects of Academics, Admissions, Examination, Finance and Administration etc. through a Management Information System. The consulting firm should provide integrated MIS solution which fulfills complete institute activities and requirements of its fully residential campus management. The firm should be able to demonstrate the solution in the institute to the satisfaction of the management. The EoI is invited from reputed firms with relevant experience to be submitted with complete profile on or before 17th January 2011. GIKI reserves the right to accept or reject any application without any obligation and assigning any reason thereof.  
For details, please visit website: www.giki.edu.pk 
Submission of EOI:  Director (HR/Admin), GIK Institute, Topi-23640, District Swabi, KPK  Ph: 0938-271858, Fax: 0938-271864
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Expression of Interest (EoI) for computerization and Automation of operation of the Institute

Ghulam Ishaq Khan Institute of Engineering Sciences and Technology
Invitation of Expression of Interest and 
Bid for GIKI Automation 
The Ghulam Ishaq Khan Institute of Engineering Sciences and Technology proposes to provide automation and computerization of all aspects of  Academics, Finance and Administration etc. through implementation of a GIKI management information system. The consulting firm/ vendor should provide integrated MIS solutions, which fulfill complete institute activities and requirements of its fully residential campus management. The firm should be able to present its solutions/ approach to the Institute to the satisfaction of the management.

The Terms of Reference /Scope of the work include: 
1. Analysis of user processes/ needs and system designing of GIKI activities.

2.  Review the existing database, network, both LAN & Wireless bandwidth usage, e-mail services, ICT infrastructure, hardware & software needs for 3500 plus users and develop integrated need-based solution.

3. Develop / provide integrated modules for Academic, Admission, Examination, Fee, Student Affair’s, Library, Financial Accounting & Budgeting, HR & Pay Roll, Placement & Alumni Database, Purchase Store & Inventory Management, Assets & Estate Management, Hostel, Mess, Catering & Cafeteria, Hospital, and Security. 

4. Migrating existing data to newer applications.

5. Required software installation 
6. Providing documentation manual and training.

7. Digitization and archival of records.

8. Providing 3 year warranty support after deployment/ implementation.
Application Requirements 

1.
Application must be completely web-based, and must not require any client software other than a web-browser to use it. 
2. 
Application should be free from any proprietary software in its architecture. 
3. 
Complete Source Code must be given to the Institute with proper documentation. 
4.
Application must be ready to use and vendor must be able to demonstrate functionality of modules with valid data and Training.
General Features Requirement
High security implementation, Multilevel security logins, archival support, Auto mail generation, Mail Alerts, Group e-mailing, Audit logs, MIS standard reports, Users customizable reports, Easy search and filter facility, Auto backup /incremental backup facility, Multi user in nature. 
Process:

1. System Development Life Cycle (SDLC) with time line should be given for Software Requirements Specification (SRS), Design Development Module wise, Customization, testing and, data migration, users training, hand holding, go-live and final implementation. 

2. Institute will provide written acceptance for SRS before starting the Design and Development process. 
3. Complete training should be provided to Users and Administrators.

4.
Complete Source Code with Documentation and User Manuals are to be provided. 
5.
The payments will be done after successful completion of the following milestones.
a.
Phase-I - 
SRS acceptance 




25%

b.
Phase-II- 
Development programming, product delivery, installation and satisfactory demonstration 




           25%

c. 
Phase III- 
Deployment/implimentation, user acceptance / testing, each module wise go-live.





25%

d.
Phase IV.  
Three months stable system implementation 
25%


6.
EMD of Rs 50000/- (Fifty Thousands Only) in the form of demand draft / call deposit pledged in favour of “GIKI, payable at HBL GIKI Campus Branch should accompany the EoI Offer.  However, the successful bidder will have to deposit an EMD equal to 2% of the project cost.  
7.
For successful bidder the EMD/demand draft / call deposit will be refunded/ released after only one year successful implementation of the project. 
8.
The successful bidder must execute an agreement with Institute as per Institute purchase procedures. 
9.
The other terms & conditions will be as per Institute standard purchase procedure. 
10.
The validity of the quotation should be for a minimum of 90 days. 
11.
The prices once finalized will remain unaltered during the contract period. 
12.
Short listing will be done based on experience, capabilities of the party and acceptance of the product etc. 
13.
All the relevant details are to be given in the EoI with necessary proof. 
14. The Institute will have the final authority to accept/ reject the offer of any party without assigning any reasons. 
15. Te Institute has the right to get work done in phases or delete or add module as given presently in the tender.  

16. The EoI proposal should reach “Office of the Director (HR/Admn.) GIK Institute, on or before 17th January 2011.   The EoI will be opened on 17th January 2011 in the presence of parties who may be present. 
17.  
All parties short listed on the basis of EoI will be called to make their presentation on Wednesday, 26th January and Thursday 27th January 2011  in the conference room of GIKI, Topi. The short listed parties may visit the Institute to avail the opportunity of viewing the existing IT infrastructure and available facilities by prior appointment. 
18.
Only those parties will be considered for the project that makes their EoI presentation on Wednesday 26th and Thursday 27th January, 2011.  
19.
Technical & Financial proposal will be accepted within 20 days of the Presentation from only those parties that are short-listed after EoI presentations. 
20. Technical & Financial proposal should be submitted in different sealed covers clearly subscribing “Technical Proposal” and “Financial Proposal” respectively. Further these two covers be enclosed in a sealed envelope and addressed to Director (HR/Admin) GIK Institute, super scribing Tender for Computerization of Institute Activities”.   
The process may be changed based on mutual consent 
The EoI proposal should contain the following: 

1. Brief profile of the company 
2. The firm/ vender should have all required registration to carry out the business in Pakistan.
3.  Scope of the work 
4. Functionality requirement fulfillment, Program Features. If any other functionality is included in the project that may be specified. 
5. Clear time schedule for Requirement Analysis, SRS, Design, Development / Customization, integration,  Module-wise Implementation, Data Migration,  Testing, User Training, Documentation hand holding, Go live deployment/implementation. 
6. System Architecture. 
7. Warranty support for THREE years 
8. Indicate the required hardware items such as Servers, Backup Devices, Firewall, UPS, PCs’ for project implementation for the Institute Management System. 
9. Indicate recommendations for the required supporting System Software. 
10. Necessary documentation and reference of similar projects/ prior implementation of proposed solutions in reputable Institutions. 
11. Any other relevant information.   
Note: 
Documentary proof is to be enclosed wherever necessary. All the pages of the documents should be duly signed and sealed. The complete set of Documents should be properly indexed. 
Arbitration 

a.
All disputes are to be settled within the jurisdiction of the Courts.
b.
That any dispute arising out of this contract shall be referred to the Institute, and if either of the parties hereto is dissatisfied with the decision, the dispute shall be referred to the decision of the arbitrator, who should be acceptable to both the parties, to be appointed by the Rector of the Institute. The decision of such arbitrator shall be final and binding on both the parties. 
Functional Requirements of GIKI for Automation
1.
Academics Management: 
This module should form the control centre for the Institute where key MIS information and reports can be extracted. It will contain all the details of the student that are required for the registration of students by the Institute, till the convocation. Besides, creation of syllabus, detailing of courses, class scheduling, attendance, issuance of certificates etc, and other academic activities specified by the Institute are all covered under this module.  It may also include: Details of subjects, papers, Scheme of studies, exam and syllabus for each course semester wise, Course wise students details, time table for students and teaching staff, Maintenance of period wise student attendance, Assignment of Lab. Schedule and Assessment of Internal Marks, Assignment of elective papers, Lab., practical work and assessment. Project work/seminar assessment, Student attendance percentage Report, Preparation of lecture plan of each subject and topics covered. It may cover under-graduate, graduate and Ph.D Programs, Course advisor & faculty member can access the student record for mentoring & monitoring, Provision of revised degree plan, access to module 1 by students if fee status is “paid” . This module includes Training, Seminars, Workshops, Research & Projects, and Consultancy data base. 
2.
Admission Management 
This module should cover management of entire admission process starting from the admission offer announcement / advertisements to the final admission, in between including issue of offline application forms / online processing of application forms, admitting students to various courses through the process of selection (Entrance exam, GD, Personal Interviews or Counseling).  It may include:  Student Application Data (online / offline), Verification of admission criteria,  Allocation of Program / Faculty based on the choices of student, Up-gradation of seats/ Cancellation of seat, Display of seat status on real time basis, Student admission letter generation, Student Master Data Creation Module,  Updating / Import of short listed Student Data into database along with Faculty awarded/Faculty Transfer/Sliding of Faculty, Admission details of student, Cancellation of student admission, Faculty transfer, Allocation of registration No., Admission related reports, Vacancy Statement, Statistical reports.

3.
Examination Management 
This module should cover all activities in conducting examinations. Various pre-conduct, conduct, and post-conduct activities, entire process of evaluation of all courses, Tabulation, degree management, and system generated payments, ensuring accurate and timely payment to teachers.  It may cover: Exam Schedule, Examination Hall Ticket Generation,  Reports for the Institute,  Appointment of vigilance squad,  External examiners, Integration with OMR and ICR (Image Character Recognizer ),  Porting of Internal & External Marks, Grading engine,  Marks Moderation,  Grade Sheet with built in security Printing & Lamination,  Revaluation Challenges,  Real time Attendance / Absentee List generation,  Management of Spot Evaluation Centers,  Event based dual marks entry, system – Secured online entry of grades by faculty members with Dean’s approval,  Result Processing, Final Marks - Percentile calculation,  Grade Calculation - CGPA/SGPA calculation processing,  Tabulation of Grades, Printing of Grade/Marks Sheet, Transcript & various MIS reports,  Publishing of result on the web after approval,  Preparation of master result,  Panel of Examiners, Record of used/ unused answer sheets/ Question papers, Press information, Eligibility of student to next semester, Transition plan from existing database to new MIS, Provision of re-admission, Unfair means, record & re-checking, , integration with existing modules for course registration, online submission and course evaluation,
4.
Fees 
This module should let the user setup and define fee structure of any complexity. Fee collection, exemption, adjustments, fine or refund activities should be part of this module. This includes generation of various management reports, and automatically generated fee payment alerts to students before the due dates. It may cover: Dynamic Fee Heads, Multiple currency support, Fee Structure, Academic Year, Fee Waiver/Discounts, Special Approval for delay in payment, Fee Collection and generation of receipt/ account wise report, Cash, Bank– DD/Cheques/online payment, Fine Collection, Fee Refund / Settlement, Payment List / Dues List, Various MIS related reports, Integrated with Finance Module, to provide the parents with information about their ward’s academic progress, details of fee payments,. System generated alerts for fee default, and other such information should be handled by this module. Module 1, 3 & 7 will have linkage for mentoring & monitoring student’s record by parents, course advisor, and faculty members. 
5.
Student Affairs & Counseling 
This module should cover variety of services to students and facilitate their co and extra curricular activities and provide the entire operations of student societies, career counseling, enquiry, and information activities.  It may also cover Financial Assistance and scholarships, various hostel related activities like rooms allotment, vacation, students activities, and discipline,  Student societies, budget, and financial transactions., Students fines or severe disciplinary action i.e. expulsion from the roll of the Institute, and semester withdrawal, Information / data regarding Hostel Assistant Wardens, and Resident Wardens, Students Complaints etc. 
6.
Placement & Alumni Database 
For complete management of the Placement enabling the placement officer, students and the potential employer to seamlessly interact, this module should cover all activities beginning from pre-placement talks, interviews, automated CV generation, and other placement activities. It include; Maintains recruiting corporate addresses, Managing various placement events, Selection criteria check, Web enrollment for placement events, Maintains campus requirement, Notice of campus interview fixation, Attendance of student’s up to stipulated time on Campus Interview,  Display of Campus Interview result (email generation also),  No. of Interview attended by each student,  List of selected students faculty  wise, Identity wise, location/ state wise.  Alumni sub module should help building online alumni community and quality interaction between the Institute and its alumni. Portal features should include discussion forums, exchange, donation opportunity etc.
7. Library
This module should help: Maintaining catalog and register of books, magazines, Project Reports, Journals, These items are categorized into three classes of “For Issue”, “For Reference” and “Issue Against Deposit” Issue / Return of books, magazines etc. and fine for delays, Membership eligibility, Subject wise categorization of Library Books, Author, Publisher and Suppliers data, Other details like Lost Book register, re-issuing guidelines, refunding of deposit etc.

8.
Financial Accounting & Budgeting 

A complete financial accounting package, that is capable of producing all kind of financial statements like trial balance, balance sheets, Revenue receipts expenditure, profit & loss account etc. The module should include provision of voucher entries of all types, bill processing, transfer entries, purchases through Procurement Department, Investments, accounting of fees, salary, recoveries from salary, other remunerations, bank reconciliation, tax accounting and payments etc. It may cover: Chart of Accounts, Financial Statement Groupings / Grouping of Chart of Accounts,  Dynamic Sub Ledger,  Cheques Book Management,  User Defined Voucher Numbering Patterns,  Cash Receipts and Payments,  Bank Receipts and Payments with Inter Bank Transaction option,  Journal Voucher,  Dr./Cr. Note,  Voucher’s, Book’s, Ledger’s, Trial Balances,  Bank Reconciliation, Ledger / Sub Ledger Credit Limit check, Budget,  TDS Deducted v/s Deposited,  Bill Passing with Age Report,  Automated year end entry passing,  Contributory Provident Fund / Gratuity. The module may provide for external audit, per-sanction audit, concurrent audit, and monthly annual financial reports, C.P. Fund Accounts. The system should have facility to prepare Budget estimates for complete University and at the same time keeping control over expenditure to adhere to the timelines attached with the budget. This comprehensive module should be with advanced features like custom request-flow design and it should allow users to get the budget approval, tie up purchases with approval within the budget to keep tight control on the expenditure.  
9.
HR and Payroll 
This module should handle all processes of the employee from recruitment to retirement. In payroll module, leave, salary, PF, Pension, loans & other recoveries and arrears should form integral part. It should provide configurable salary structure that can handle any fair degree of complexity. It may cover Archiving of all employee data, On-line manpower indentation, Recruitment and selection, On-line/ off line of application collection with applicant database, Short listing, Call Letter generation, Formation of Interview committee members, Interview Remarks, Selection and Joining, Employee Database, o Personal Information, Professional Information,  Dependent Details, Journals / Publications / Conference / Seminar etc.,  Salary / Perks / Reimbursement Details,  Promotion / Increment,  Visiting Professors / Guest faculty details,  Dynamic Earning / Reimbursement / Deduction Management with formula builder, Leave Management,  Salary Computation and generation of pay bills and pay slips,  Arrear calculation,  Generation of Income tax, TDS, Generation of income tax statement,  Loan payment / recovery and interest calculation,  Employee transfer,  Disciplinary action,  Reward /Award,  List of Holidays,  Shift Details,  Daily Staff attendance (Shift wise) through Contact Reader, Access Control,  Biometrics, Finger Scanner etc., using Contact / Contact less Smart Card,  Staff time table,  Online leave application and approval, Attendance integrated with payroll system,  Staff wise allowances and deductions,  Daily/monthly/yearly attendance report of staff,  Refreshment benefits and pension payment.

10.
Purchase Store and Inventory Management 
This module should cover automation of the entire purchase cycle & distribution (issue & returns), purchase procedures & processes, parameters, principals of procurement accounting, automated alerts for reordering of supplies. There should be proper interplay between this module and the Asset Management Module. It should also generate reports that conform to standard inventory management practices.  It may cover Raising of Purchase Requisition, Store Indent Generation, Placing of enquiry to various parties, Bidding & bid evaluation, purchase from local market and abroad, prequalification of suppliers and propriety items.   Comparative Statement generation,  Purchase order through approved quotation,  Amendment of approved purchase order,  Goods receipt and Material Inspection,  Purchase Return,  Bill Passing,  Material Issue / Receipt,  Material transfer In / Out to other stores / locations,  Physical Stock Verification and Adjustment Voucher,  Item Repair,  Store valuation on Weighted Average methodology,  Write off/ Unusable/ Condemnation/ Lost/Stolen, Returnable and Non-Returnable Material Requisitions,  Purchasing and Sub-Contracting (Tolling),  Online costing of Landed Cost for all Purchase Order Receipts,  Quality control based on configurable process parameters and specifications,  Handling Material Rejections,  Cycle Count and Physical Count of Inventory. It may cover activities relating to maintenance of record of main store, sub-stores, receipt, inspection , physical verification, classification of store, issue & exchange, retuned, conversion, condemnation and disposal of stores.

11.
Asset & Estate Management 
This module should provide management of assets of the university by keeping track of their movement, taking in account value addition or depreciation including condemnation and write off. It should alert for due servicing, AMC / registration / insurance renewal etc. This module should also cater to the management of House allotment. It may include: Addition of Fixed Assets,  Value addition to existing assets,  Fixed Asset Register,  Allocation / Reallocation of Fixed Assets,  Asset Transfer,  Asset AMC / Insurance Details,  Depreciation Calculation,  Declaration of Scrap / Sale of Assets,  Definition of fixed assets with details of quantity, cost, depreciation,  Classification of Assets based on Asset Categories,  Tracking Asset Locations and Retirement of assets. It covers Guest House, Parents Lodge & Faculty Club.
12.
Hostel Mess, Catering and Cafeteria Management 
This module will cover the activities relating to foods supplies, kitchen operations, catering and food services, mess account & books, maintenance of hygienic condition and upkeep of the kitchen, dinning rooms and hostels.

13.
Medical Center

This module should provide for health care policies, regulation and procedures, online registration, admission in-patient department, centralized cash collection, maintenance of case history, smartcard operation for payments for various purposes, online availability of investigation reports, store and inventory management. This module will include activities relating to medical emergencies and ambulance service operations. Maintaining record of Laboratory Tests, X-Ray, ECG, and Referral cases etc
